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ABSTRACT

Objective: The Ministry of Health of the Republic of Indonesia's program is to improve the health
status of the community and realise a better health status. Therefore, support from all sectors, both
government and the private sector are required. Tunas Harapan Islam Hospital is a private hospital
that wants to participate and take part in it by providing health services to the general public,
especially in Salatiga city. This research is a case study that aims to obtain feasibility analysis of
hospital establishment by using SWOT analysis.

Methodology: Type of research is quantitative research with SWOT analysis technique. The study
was conducted around the project location of Salatiga Regency in March to August 2017 with 350
respondents.

Results: Based on the quantitative data obtained the result is the score of Internal Factor with a
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value of 1.10 and external factor score with a value of 0.10. This shows that position analysis of
Islamic Hospital of Tunas Harapan is in quadrant | which shows have an excellent condition and
advantageous that is with strength and more significant opportunity than weakness and threat so
that the most appropriate strategy is Growth Strategy.

Conclusion: Formulation of the strategy of the establishment of Tunas Harapan Islamic Hospital is
growth strategy because it has high chance and strength in facing competition with existing hospital.
Therefore the plan of the establishment of Tunas Harapan Islamic Hospital in Salatiga to be

continued.

Keywords: Strenght; SWOT analysis; internal factor; external factors; weakness; opportunity; threat.

1. INTRODUCTION

Salatiga is one of the cities in Central Java
province, which has the fastest growth with an
increase of 3.84%. The economic level of
Salatiga City is growing well, so the ability of
people in understanding and awareness of the
importance of health is quite high.

Therefore, the development of the public health
services market and hospitals can grow well in
line with the level of public awareness of health
and education as well as the level of the
economy also affect. The condition of hospital
growth in Salatiga has bed ratios in every health
service (hospital), and the population is 1: 849.
With a total of 23 hospitals with uneven
distribution, therefore Salatiga requires more
facilities and health facilities.

Private sector involvement is needed as a
reflection of community self-sufficiency to
anticipate government policies and address the
increasing demand for health services [1].

Tunas Harapan Salatiga Islamic Hospital
participates and will take part in it with planning
to establish a hospital. In the construction of the
hospital needs to be well planned to avoid the
investment in vain, because it is different from
the wants and needs of the community. In this
case, should be made an excellent investment
analysis and carefully in anticipation of various
possibilities that will occur.

Tunas Harapan Islam Hospital will be a Type C
Hospital with a total of 136 beds. The hospital
has a vision of making quality hospitals in patient
care, superior and reliable in supporting
government programs in the health sector,
collaborating across sectors in the development
of qualified medical personnel resources with
sound management and strategic planning
systems and actively participating in an effort to

improve the public health status, especially for
the people in Salatiga city [2].

In the management of theaievelopment of a
hospital required good strategic planning.
Strategic planning is a process that must be
done by an organisation in determining the
strategic direction for the sustainability of the
organisation, wherein determining this the
organisation must try to optimise the role of all
lines including factors, capital and human. One
of the analytical techniques in determiily the
direction of organisational strategy is the analysis
of strengths, weaknesses, opportunities and
threats called SWOT analysis [3].

The SWOT analysis is mapped into two
analyses: Internal Organization and Extemal
Organization Analysis for internal organisational
analysis, including the strengths and
weaknesses of the organisation itself, while for
the external environment analysis consists of
Opportunities and Threats [4].

This study is a case study that aims to get an
idea of the potential for business development in
the hospital market share, public perception of
new hospital establishment and to obtain a
feasibility = assessment of the planned
establishment of tunas Harapan Islamic hospital
in Salatiga city.

2. RESEARCH METHODS

This research is descriptive research using
guantitative  research method. Qualitative
research aims to be able to describe and
describe the conditions that exist, and human
engineering, especially regarding the
characteristics, quality, inter-linkage activities
that affect the establishment of hospitals in
Salatiga.

Data analysis from this research is a descriptive
analysis which aims to give a description
researched subject based on data from variables




obtained [5]. While technical analysis is used to
find out the market potential of tH{§Ehospital
market in the project plan based on analysis of
strengths, weaknesses, opportunities, and
threats using SWOT matrices so that steps can
be identified to determine a marketing strategy
by leveraging the strengths and opportunities to
overcome weaknesses and threats [6].

Primary data of this study were conducted on
350 respondents who have experience on health
services. Respondent data were taken randomly
at a health service place in Salatiga area [6].
Secondary data obtained from documentation
study and library data. The analytical techniques
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are carried out in accordance with the rules in
the SWOT analysis given a weighting inach
column using ordinal scales, assessment in the
preparation of matrix strengths, weaknesses,
opportunities and threats, and the making of
matrix diagrams in determining Islamic positions
Tunas Harapan Salatiga Hospital, and the final
step is to determine the strategy to be selected
during the development of Tunas Harapan
Islamic Hospital - Salatiga [7]. Data collection
methods used are interviews, observation and
documentation.

The map below is the location of Islam Tunas
Harapan Hospital will be built as follows:

LOCATION MAP
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Fig. 1. Location plan of Tunas Harapan Islamic Hospital [2]

Fig. 2. Model plan of Tunas Harapan Islamic Hospital Salatiga [2]




3. RESEARCH RESULTS AND
DISCUSSION

A Qualitative Analysis

Observation and recording do qualitative

Analysis by direct review of intemal and external
factors on the location plan of the establishment
of the hospital Instead of this, based on the
results, analysis made in SWOT matrix, as
follows in Table 1.

B. Quantitative Analysis

The process of quantiﬂe analysis performed is
SWOT analysis with Internal Factor Evaluation
(IFE) matrix approach, Extemal Factor
Evaluation (EFE) matrix and Internal-External
(IE) matrix. [5], as follows:

1. Internal Factor Evaluation Matrix

Based on the internal factor analysis of the
existence of Tunas Harapan Islamic Hospital, the
matrix of analysis can be shown in the table
below:

2. External Factor Evaluation Matrix

External Factors Evaluation (EFE) is a matrix
method that is a tool in strategic operational
management that is used to assess the current
@te and potential of the current hospital plan.
The EFE matrix is a good enough tool to
visualize and prioritize the opportunities and
threats faced in plans to establish hospitals in the

a of Salatiga.

External Factor Evaluation Matrix External Factor
Evaluation Matrix can be seen in the table below,
as follows [6,7]:

3. Internal External Matrix

Internal Extermal matrix is an analysis of
hospital intemal strength parameters and the
external influences of the hospital that it
encounters. The purpose of using this model
is to obtain a more detailed business-level
business strategy. External Internal matrix is
obtained after calculating the total score
obtained from Evaluation of External Factor
and Internal Factor which then made in
Matrix form, then the next step is to record
Internal Factor Evaluation and Evaluation
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of Extermal Factor, so that we can know the
position value of Islam Tunas Harapan Hospital
by using Table of Internal External Coordinates,
as follows [6,7].

After weighting, then the results are analyzed
based on SWOT Analysis Matrix Diagram and
can be illustrated as follows [8].

Hospital management should have promotional
sirategies - marketing to introduce hospitals,
diversify types of hospital services, improve
internal and external hospital services, and
develop hospital growth strategies

4. DISCUSSION
A. Internal Environmental Analysis

Internal environment or often referred to as the
environment within the organization of the
hospital is to include two components of the
components that support and is the strength and
components that are the weakness of the
hospital.

In this case focused on hospital location
factors, hospital positions and the availability
of supportive human resources, especially in
the health sector. This factor wil be a very
influential factor in the continuity of the
organization [9]. Anticipative measures are
needed in view of the increasingly tight
competiton between hospitals in Salatiga
due to the demands of the community as
users of health services to obtain the
convenience of health services, the
completeness of medical faciliies, the
availability of specialist doctors and the
promotion of the existence of hospitals with its
various advantages [10].

Management Tunas Harapan Islamic Hospital
implements the rules of health care ethics

required for all Hospital employees to do
their work with sincerity and iklas, always
greet and always greet friendly in all
actions related to the service to the

community. Greetings and smiles are mandatory
ethics in the operational rules of Tunas Harapan

Islamic Hospital within the framework of
relationships in serving patients, and this
principle becomes the main pattern of

management of Islam Tunas Harapan Hospital
[9,11].
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OPPORTUNITIES

THE QUADRANT 1

THE QUADRANT 2 SUPPORTING AGGRESSIVE
SUPPORT THE STRATEGIES
STRATEGY OF TURN
AROUND
WEAENESS g STRENGTH
INTERNAL INTERNAL
THE QUADRANT 3 The quadrant 4
SUPFORTING DEFENGIVE Diversification
STRATEGIES Strategies

THREAT

Diagram 1. SWOT Matrix Analysis Diagram Tunas Harapan Isamic Hospital [8]

Table 4. Coordinate IE (Internal External)
Tunas Harapan Isamic Hospital [8]

oT Total score
Internal factors
a. Strength 3,65
b. Weakness 2,55
Difference (Strength - 1,10
weakness)
Extemal factors
a. Opportunities 2,65
b. Threat 2,55
Difference (Opportunity - 0,10
threat)

Coordinate Point (x, y) (1,10:0,10)

B. External Environmental Analysis

The external environment refers to the
environment outside the organisation, in this
case, is the opportunity factor and the threat
factor. In Salatiga City planned to be built in
Tunas Harapan Islamic hospital, this is a
market opportunity regarding reaching care
and public health services in the area of Salatiga
city. This opportunity is an opportunity that
should be exploited by the management
manager of Tunas Harapan Hospital in making
strategy in getting a patient from Salatiga and
surrounding area [11].

While the threat is the high rate of inflation so
that directly or indirectly will directly affect the
financing of health services to the community
and the purchasing power of people to go down.
In addition to the issues mentioned above Tunas
Harapan Islamic Hospital should also begin to
anticipate the development and strategy of
competitors of existing hospitals and existing
hospitals that will stand in Salatiga; therefore the
Islamic Hospital of Tunas Harapan requires
innovation and strategy always updated in
service to the community both hospital facilities
and hospital service quality [12].

C. Slraagic Plan

Based the analysis of internal and external
mafrices, the position of Islam Tunas Harapan
Hospital is located in quadrant 1, it can be
interpreted that the position of the hospital is in a
very favorable position, so that the hospital can
further develop the organization based on the
advantages and opportunities, strategies and
action plan of policy management aggressive
hospitals can support a growth-oriented strategy
on the following points [13]:

1. Determination of standard procedure to
be performed in the form of minimum
service standards based on patient safety
so that it is expected to increase patient
loyalty to Islam Hospital Tunas Harapan
Salatiga [14].




2. Increase the knowledge and skills of health
workers at Tunas Harapan Salatiga Islamic
Hospital in the form of seminars, training
and follow-up studies for all staff at the
hospital, especially those related to the
professional level of health workers [14,
15].

3. Cooperate with professional medical
organization, for example with professional
anesthesiology  organization,  surgical

medical association, pediatric association

organization, obstetric association,
optometric association, cancer doctor
association, emergency department
association, association of care unit

intensive care unit and others. to improve
the professionalism of human resources in
the hospital.

4. Cooperate with companies around Tunas
Harapan Islamic hospital through the social
insurance administration agency and
insurance company that can be trusted
and recognized by the Government of
Indonesia [16].

5. CONCLUSION

Internal Environmental Conditions that become
the strength is the location / position of the
hospital, the availability of Human Resources,
especially in the Field of Health, this will be a
factor that is very influential in the continuity of
the organization and Extermal Environmental
Condition Factors that become an opportunity
here is with increasing population and the
development of new industrial area in Salatiga
City. Therefore, a strategy that suits the condition
of Islam Tunas Harapan Hospital is the most
likely strategy to be implemented is an

aggressive policy support strategy (Growth
iented Strategy)
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